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ABSTRACT

SMEs management practices has so far been studigdynn large companies (i.e. high-tech and mational
enterprises) because researchers could obtairivedyakcasy information regarding these processes @uld explain
easily the peculiarities of it based on case studidowever, in recent years a number of reseasdoeused on SMEs,
because this type of organization account for ®@ of businesses all over the world, and ther gsowing need to
create sustainable SMEs, then developing and ingaiéing change is highest in making progress towaudainability.
In this paper, we investigate management tools MEsSfrom seven different EU countries, in ordebgiter understand
the nature of practices and help develop best ipescfrom SMEs on EU. Drawing on a database caltedtom 72
innovative SMEs, we explore peculiarities and teead SMEs management instruments, based on daabalysis from
2014-2015. The survey furthermore focuses on thievesand perceived challenges when SMEs adoptmamagement
practices. Within the survey, we split instrumeatxordingly to management methodology steps. We firat the
responding SMEs engage in many managerial praciicg$ave increasingly adopted such practices gltine past years.
As a limitation of our study, we investigate onlydium enterprises, because was difficult to idgrdiftoherent base of
change instruments micro and small enterprises.réfdts are restricted to the sample which is kimalize, but generate
a good insight into the changes occurring withinThis study is one of the few study in its fieduse data from seven

different countries in order to analyze managemettuments and help to develop a common baseaatipe
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INTRODUCTION

Constant and rapid changes in the business envaohgenerate additional work and stress for SMEsuee it
must adapt to internal and external factors in otdesurvive (Ceptureanu, 2015). It is widely adeepthat SMEs are
faced with limited resources in terms of time, finial and human capital. (Ceptureanu, 2010). Durégnt decades the
business environment has changed dramatically arehancreasing pace all over the world (Kaplanakt 2003).
The latest change to have a big impact on compavasshe collapse of major credit institutionstie USA, debt crisis in
Europe and constant changes on Asian and MiddlerRarkets with subsequent money market turmoil gmeernment
reactions (Yarrow et al., 2004). Such changes Haxeed companies (especially SMESs) to adapt aleetspof their

operations — their structure, strategies, practigexesses and management practices (Florida) 2002

On the other hand, intense competition in the dlatmket is compelling SMEs to leverage their calgas and
competencies, differentiate themselves in the nplkee (Ceptureanu, 2015), and improve their coitipetadvantage

and performance (Nicolescu et al., 2009).Many SMtase generated sustained competitive advantageighra
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continuous stream of innovation and ability to ieage other capabilities of the company. Understandiow SMEs
successfully perform and what factors positivelydi@¢o better performance than competitors is @réast to researchers.
SMEs (Ceptureanu, 2010) are still largely ignommahsequently there is very limited understandina# key potential,
represented by change management tools affectettiermance of SMEs. This study tries to fill thigpg Therefore, this

paper shows
* How change management tools have evolved durirentg@ars in some EU countries
» It describes the operational change managemernigaathat have been introduced

The empirical findings from this study are thengamted and found to be in line with the findingssented in the
literature. The paper concludes with final remaiitse data in this study is based on a study coeduct the years 2014-
2015

THE SAMPLE AND METHODOLOGICAL APPROACH

This paper examines how SMEs have reacted to theulant business environment by changing their
improvement and/or management practices. Thedbjgctive is to investigate whether, and how, thenganies changed
their practices over the period from 2010 to 20ILbis is done by using Friedman’s test for non-patin repeated
measures comparisons. Data collections were prdvige IT companies from seven EU countries. We itéeh to
investigate 225 SMEs, but after data collectionltes72 valid responses from entrepreneurs, fata tesponse of 32%,
which is quite good in our opinion. The empiricarpof this study is based on a survey conducteBRamania by
professor Ceptureanu in years 2008-2010 (Ceptureriil0) on a sample of 175 SMEs. This study wasmedn 2014-
2015 on a broader international base (seven ceshtand conducted as follow-up studies of the §ieshple from 2008
with new questions regarding change tools. The tqpregire used in this study contained the samestipres that were
originally used in the 2008 study with new 8 quassi regarding change tools. It contained 41 questio the area of
involvement of organizational structures on chargegnges on the market by change management toals,o and
micro-economic factors who influence change prastideterminants of change, leadership on chamgsegses, main
areas affected by changes, types of changes ofted, «changes objectives into SMEs, tools involwed ichange,
effectiveness of change, subjects of change, agmistto change, tactics to reduce resistance togehalifficulties in
implementing change, but 8 further questions watded in the areas of change tools, in order ttebeategorize,
analyze and understand the companies and theigebamhe answers were given on the Likert scala fsae to five, but
the numbers 1, 3 and 5 were indicated verballyrilento help the answering process and avoid canfu3his also gave
better comparability between results. In the tai¥dow we present only answers to questions regardirange tools
implemented in SMEs from these seven EU countries

Table 1: Information about Change Tools in Investigted Companies
(Likert Scale We Consider the Most Common Answer tde the Most Important)

Variables

(Partial Approach) Romania | Hungary | Poland | Bulgaria | Czech Republic | Slovakia | Greece

PLANNING CHANGE

Impact Analysis 2 4 4 5 3 3 1
Burke-Litwin change 5 3 3 3 1 5 1
model

McKinsey 7S framework 2 4 3 4 2 3 3
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Table 1: Contd.,

Leavitt's diamond 3 4 3 3 2 4
Organization design 3 5 5 5 4 3
SIPOC diagrams 3 3 4 4 2 2
IMPLEMENTING CHANGE

Kotter's 8-step 2 3 > 5 > 5 3
changemodel
Training needs 4 3 5 5 4 4 5
assessment

COMMUNICATING CHANGE
Stakeholder analysis 4 5 5 5 5 4 3
Stakeholder 4 4 4 5 3 5 4
management
l\/_llssmnstatementsand 5 5 5 4 5 4 5
visions statements

Impact Analysis

Mission...

Stakeholder,
Leavitt's diamond
_"0rganization..

-
COMMUNICATIN... @ e i

Training needs®. SIPOC diagrams

IMPLEMENTING..

Figure 1: Frequency of Change Management Tools Usdry SMEs
CONCLUSIONS

This research analyzed the evolution of some changeagement tools from the practical point of view.
The empirical part analyzed and mapped the chamggsening in some SMEs from seven EU countriegi bf change
management theory and practice. The focus of epwas to examine how some SMEs have reactdt ttutbulent
business environment by changing their improveraedior management practices. The objective wabderue whether
there was any evidence that the use of differeattimes follows the Bass (1969) diffusion modeleThsults from the
sample indicate that the lifecycle of some bestfires is quite short, as Schonberger (2001) ndfiedt of the practices
adopted in the 2011-2012 were well on the growtth pao years later. Towards the start of the seabechde of the
2000s the use of most of the practices starte@¢tiret (Csikszentmihalyi, 2003). This may have béea to the lifecycle
of particular practices, but was also partly duehe economic situation and the state of technofdgilevelopment.
Nevertheless, the sample exhibited a pattern tlat be common for adopted practices. Once they baveed their
purpose they may go. The second reason may béhthatew era, the “new economy” as Hayes (20053 d@aldemands

new practices and new ways of developing and impgpuperations. The practices measured were alre@tiyknown or
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established practices and were further along feeyicle curve (Walters, 2004). These results astrioted to the sample

and no generalizations can be made based on tlwera. dlowever, the results seem to follow a patteported in earlier

studies, but more research is needed to confirsethmicated results
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